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Why is Consulting and MBB Style PowerPoints/Briefs
Important?

In the fast-paced world of business, clear and precise communication is paramount.
Consulting firms, particularly those known as MBB (McKinsey, BCG, Bain), have set the
gold standard for how business intelligence is conveyed through PowerPoint
presentations and briefs. These firms' presentation styles are not just about aesthetics
but about communicating complex ideas with clarity and impact. By distilling vast
amounts of data into digestible formats, MBB-style PowerPoints and briefs enable
decision-makers to quickly grasp essential insights and make informed decisions. This
approach ensures that strategic recommendations are presented logically and
compellingly, facilitating a higher level of business intelligence.

Business IQ - Intelligence Communicated Precisely

Effective communication of business intelligence is critical for any organization striving
to maintain a competitive edge. MBB-style presentations excel in transforming intricate
analyses into coherent narratives that highlight key insights and strategic actions.

This precision in communication enhances Business IQ by ensuring that executives and
stakeholders can quickly understand and act on the information presented. By focusing
on clarity and brevity, these presentations eliminate unnecessary details, emphasizing
what truly matters. This method of conveying intelligence fosters a more informed and
agile business environment, where strategic decisions are made with confidence and
precision.

What is QA?

Quality Assurance (QA) in the context of consulting presentations and reports involves a
rigorous review process to ensure accuracy, consistency, and reliability of the
information presented. This encompasses thorough checks of data integrity, verification
of facts, and adherence to established methodologies and standards.

QA processes are integral to maintaining the credibility and trustworthiness of the
presentations, ensuring that the recommendations and insights provided are based on
accurate and reliable data. This meticulous attention to detail not only bolsters the
consultant's reputation but also enhances the client's confidence in the findings and
recommendations.

How Framing Information Makes a Difference

The way information is framed in presentations significantly impacts how it is perceived
and understood by the audience. Effective framing involves organizing content in a



manner that highlights key points and guides the audience through the narrative
logically and persuasively.

This includes the strategic use of visuals, headlines, and summaries that emphasize
critical insights and facilitate a clear understanding of the message. Proper framing
ensures that the audience remains engaged and can easily follow the argument,
ultimately leading to more effective communication and stronger buy-in from
stakeholders.

The Secret to Quality Research & Analysis - Subject Matter Experts

High-quality research and analysis are the cornerstones of impactful consulting
presentations. Engaging subject matter experts (SMEs) in the research process ensures
that the analysis is deep, accurate, and relevant. SMEs bring a wealth of knowledge and
experience to the table, providing insights that are both nuanced and highly informed.

Their expertise allows for a more thorough exploration of the subject matter, leading to
conclusions and recommendations that are robust and credible. This depth of
understanding, backed by expert analysis, differentiates top-tier consulting from more
generic advice.

The Value of Proprietary Data

Proprietary data is a critical asset in consulting, offering a competitive advantage by
providing unique insights that are not available to the general market. This data, often
gathered through exclusive methods such as proprietary surveys, client engagements, or
specialized tools, allows consultants to deliver more tailored and impactful
recommendations. The unique nature of proprietary data ensures that the insights
derived are specific to the client's context, offering a level of precision and relevance that
standard data sources cannot match. This exclusivity in data underpins the authority and
distinctiveness of the consultant's advice.

How to Do Storytelling in Presentations and PowerPoints

Storytelling is a powerful tool in business presentations, transforming data and analysis into a
compelling narrative that resonates with the audience. Effective storytelling involves structuring
the presentation around a clear and engaging storyline, with a beginning that sets the context, a
middle that elaborates on the analysis, and an end that culminates in strategic
recommendations. Using real-life examples, case studies, and analogies helps to illustrate points
and make complex information more relatable. Visual elements such as charts, graphs, and
infographics further enhance the narrative by providing visual cues that aid in understanding.
By weaving data and insights into a coherent story, presenters can capture the audience's
attention and drive home their key messages more effectively.



Structured Elements

Section 1: Frontpage
The front page of a consulting presentation is designed to make a powerful first
impression. It includes essential elements like a concise title, a sub-headline for
elaboration, the company's name, and the date and time. Depending on whether the
work is positioned as internal or external, the front page might showcase the consulting
firm's name and design or the client organization's logo and style.

Section 2: Executive Summary
The executive summary holds utmost importance within the presentation, serving as a
concise overview of the entire slide deck's main points, narrative, and supporting
evidence. It usually follows the Situation-Complication-Resolution (SCR) framework,
presenting the initial context (Situation), the specific challenge (Complication), and the
proposed solution (Resolution). Crafting a compelling executive summary may require
time and effort, but it is crucial in enabling busy executives to quickly grasp the
presentation's key insights and recommendations.

Section 3: Body of Slides
The body of the presentation constitutes the central section and is often quite extensive,
containing multiple slides filled with quantitative and qualitative content. To prevent
overwhelming the audience, consultants structure individual slides in a clear and

engaging manner. Each slide consists of three main parts: an Action Title, Subheadings,
and Slide Body.

Action Title
The title of each slide should be an 'action title' that articulates the key takeaway
or main message. McKinsey consultants call these titles "leads" or "headlines." A
good lead will capture the audience's attention, explain the page's importance,
and show its contribution to the storyline. A concise title of no more than two
lines is preferred, or alternatively, the title can be separated from the headline in
a consistent format throughout the deck.

Subheadings
Subheadings provide a clear summary of the data used to prove the insight stated
in the action title, or they add nuance to the main takeaway. BCG got rid of the
subheading in the new PowerPoint designs to maximize the impact of the action
title.



Slide Body
The slide body should be allocated to content and exhibits that support the leads
or headlines. These exhibits can take the form of graphs, tables, text, maps, or
other forms of data visualization. The focus should be on presenting value-adding
insights and synthesizing information, rather than simply repackaging data from
the client or other sources. MBB teams spend considerable time selecting the
right frameworks and ensuring the accuracy of exhibits.

Section 4: Conclusion/Recommendation
The conclusion/recommendation section outlines the actions required to address the
problem or challenge discussed earlier. To create effective recommendations, it is
beneficial to group them into categories for clarity, label or number the groups and
individual recommendations, and use an active voice starting with action words (verbs)
to make the recommendations actionable and compelling.

Section 5: Key Takeaways or the "So What" of the Page
MBB presentations are often dense and information-rich. To help the audience retain the
main message of each page, it is common to include key takeaways, also known as the
"So What?" These key takeaways concisely communicate why the exhibits and data
presented on the page are relevant and why they should matter to the audience. A
compelling "So What" clarifies the page's purpose and ensures that the audience grasps
the essential point, even if they don't have the time to dive into the details. If a page lacks
a compelling "So What," it may be prudent to consider moving it to the Appendix as a
backup page, ensuring the main storyline remains focused and impactful.

Example Slide: Market Analysis
e Key Takeaway (So What): The market analysis reveals a significant untapped
opportunity in the health and wellness sector, indicating potential for rapid
growth and increased profitability. Understanding these market dynamics will
help us position our new product for maximum success.

Example Slide: Financial Projections
e Key Takeaway (So What): The financial projections indicate a 10% increase in
revenue for Q4, driven by the successful implementation of our cost-saving
measures and the launch of innovative product features. This revenue growth
signifies a positive trajectory for the company and reassures investors of our
financial stability.

In this example, the "So What" succinctly communicates the relevance of the
market analysis slide.

Section 6: Appendix



The appendix contains supplementary details and supporting evidence that goes beyond the
main storyline. It is essential to keep the main deck's storyline crisp and clear and move all
additional information to the appendix for easy reference.

Section 7: Formatting Tips

Top consulting firms have mastered the art of formatting and designing presentations to make
them stand out and captivate the audience. Some key tips include:

Color: Keep the color palette simple and use bright colors selectively to draw attention to
critical data or insights.

Fonts: Stick to one or two font types for consistency throughout the presentation.
McKinsey typically uses the font "Trebuchet MS" or "Arial" for slide body content and
"Georgia" for titles and select visual elements.

Margins: Stay within the slide margins and use PowerPoint guides to ensure alignment.
Lists: Use bullets instead of numbers unless ranking items is necessary.

Icons: Utilize icons strategically to enhance the visual appeal and clarity of your slides.
Alignment: Ensure all content, including titles, subheadings, and visuals, is aligned
consistently.

Animations: Avoid using fancy graphics and animations that might distract from the
main message.

Slide Number and Source: Each slide should include a slide number and a source in the
bottom section to provide context and credibility.

Text: Keep text clear, concise, and well-structured, eliminating unnecessary words and
sentences.

Visuals: Use high-quality visuals that add value and maintain consistency in colors,
fonts, and layout.

List of PowerPoint-Plugins

ThinkCell: ThinkCell is a popular PowerPoint add-in that streamlines the creation of
professional charts and graphs. It offers a wide range of customizable chart types and
smart features for easy data visualization.

Efficient Elements for presentations: This plugin provides a collection of
productivity tools to improve PowerPoint usage. It offers features like a slide library,
agenda builder, formatting shortcuts, and productivity wizards.

EmpowerSuite: EmpowerSuite is a comprehensive PowerPoint add-in that offers a
wide range of tools to enhance presentation creation and productivity. It includes
features for slide design, slide management, content library, chart creation, and much
more.



4. SlideProof: SlideProof helps maintain consistency and quality in presentations. It
includes features for slide library management, proofreading, updating content, and
finding and replacing text across multiple slides.

5. Power-user: Power-user offers a set of productivity tools for PowerPoint, including an
extensive library of templates, diagrams, icons, and maps. It also features a data
visualization tool for creating advanced charts.

6. Morph Transition Assistant: This plugin assists in utilizing the powerful Morph
transition in PowerPoint to create seamless animations between slides, making
presentations more dynamic and engaging.

7. iSpring Suite: iSpring Suite is an all-in-one PowerPoint add-in that enables you to
create interactive e-learning content, quizzes, video lectures, and simulations directly
within PowerPoint.

8. Pexels PowerPoint Add-in: This add-in provides access to a vast library of free stock
photos and videos directly from PowerPoint, making it easy to find high-quality visuals
for your presentations.

9. PowerPoint Labs: PowerPoint Labs offers a variety of handy features such as image
export, slide zoom, caption generator, and shape morphing, helping you enhance the
visual appeal of your slides.

10. Sketch2React: Sketch2React simplifies the process of converting hand-drawn sketches
into interactive prototypes directly within PowerPoint, allowing for rapid prototyping
and concept visualization.

11. Poll Everywhere: Poll Everywhere enables real-time audience polling and feedback
gathering during presentations. It integrates with PowerPoint, allowing you to engage
your audience and gather valuable insights.

12. LiveWeb: LiveWeb lets you embed live web pages directly into your PowerPoint slides,
making it useful for live demonstrations or displaying real-time data during a
presentation.

13. SlideUpLift: SlideUpLift offers a library of pre-designed PowerPoint templates and
slide designs, saving time and effort in creating professional-looking presentations.

PowerPoint - The Master key to Professionalize Communication

A professional PowerPoint setup (like in MBB firms) starts with a robust and scalable
PowerPoint-Master. In PowerPoint, a "master" refers to a set of slides that act as a template or
blueprint for the overall design and layout of your presentation. The PowerPoint master is



essentially a collection of slide layouts, theme settings, background styles, font choices, and
other design elements that establish a consistent look and feel throughout your entire
presentation.

When you create a new PowerPoint presentation, it automatically comes with a default master
slide, which serves as the foundation for all other slides in your deck. However, you can
customize the master to suit your specific needs and preferences, ensuring that every slide you
create adheres to the same design guidelines.

Main components of a Master PowerPoint

Using a PowerPoint master is a powerful way to save time and maintain consistency in your
presentations. Instead of individually formatting each slide, you can make changes to the
master, and those modifications will be applied to all slides that inherit from it. This ensures a

professional and unified look, making your presentation more polished and visually appealing.

Additionally, by using a master, you can easily update the entire presentation if needed,
ensuring that any changes are applied consistently throughout the deck.

Slide Layouts

These are pre-designed slide templates that define the arrangement of content on

each slide. Common slide layouts include title slides, content slides with headin
and bulleted lists, picture slides, and more. By customizing slide layouts in the

£s

master, you dictate how the content will be organized on individual slides across

the entire presentation.

Theme Settings

The master also contains theme settings, which encompass the color scheme, font

styles, and effects applied to text and other graphical elements. By modifying

theme settings in the master, you can ensure that every slide follows a consistent

visual style.

Background Styles
The master slide allows you to set a background style for your entire
presentation. This can be a solid color, a gradient, an image, or a pattern that
remains consistent across all slides.

Headers and Footers
You can define headers and footers in the master, which typically include
elements like the presentation title, date, slide number, and footer text. These
headers and footers automatically appear on all slides based on the master
settings.

MBB Concepts & Principles
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Vertical Flow - Title Matches Content

In MBB-style presentations, vertical flow ensures that each slide's title accurately reflects
its content. This alignment between titles and content enhances clarity and makes the
presentation easy to navigate. Each slide's title should succinctly summarize the main
message or insight, allowing the audience to quickly grasp the purpose of each section.
This precise matching prevents confusion and ensures that the audience can follow the
narrative without getting lost in extraneous details.

Horizontal Flow - Connecting Titles and Content

Horizontal flow focuses on the coherence and logical progression between slides. It's
essential that each slide transitions smoothly to the next, creating a cohesive story. Titles
and content should be connected in a way that builds on previous information and leads
naturally into subsequent points. This flow ensures that the audience can see the
relationship between different sections of the presentation, making the overall argument
more compelling and easier to understand.

Overall Flow - Integrating the Story

The overall flow of a presentation is about bringing together all the individual elements
into a unified, relevant, and valuable narrative. The presentation should have a clear
beginning, middle, and end, with each part contributing to the overarching story. This
integration involves ensuring that each section supports the main message and that the
transitions between sections are smooth and logical. The relevance and value of the
presentation are enhanced when it addresses the audience's needs and provides
actionable insights.

MECE Principle

The MECE (Mutually Exclusive, Collectively Exhaustive) principle is fundamental in
MBB presentations. It involves organizing information into subsets that are:
e Mutually Exclusive (ME): Each subset contains unique items that do not overlap,
preventing redundancy and ensuring clarity.
e Collectively Exhaustive (CE): All possible items are included within the subsets,
ensuring completeness and covering all aspects of the topic.
Applying the MECE principle helps in structuring analysis and arguments in a way that
is logical, comprehensive, and easy to understand.

Top-Down Management Approach to Communication
The top-down approach to communication starts with presenting the main point or
recommendation first, followed by supporting details and evidence. This method is
efficient for executive audiences who need to quickly understand the key message before
delving into the specifics.

11



Pyramid Principle & Issue Tree

Approach 1: Synthesize Ideas from Bottom Up

This approach involves gathering detailed evidence and insights, synthesizing them into
broader themes, and ultimately building up to a main insight or recommendation. It
starts with in-depth analysis and ends with a high-level conclusion, ensuring that the
final recommendation is well-supported by robust data.

Approach 2: Communicate from Top Down

This approach starts with a main point or recommendation and then communicates
supporting facts and insights to justify and explain this point. It breaks down the main
idea into smaller, detailed components, making the argument more understandable and
persuasive.

High-Level to Specific Context
Starting with a high-level or general context sets the stage for the audience, providing an
overview before delving into specifics. This approach helps in establishing a common
understanding and then progressively introducing more detailed and specific
information, ensuring that the audience stays engaged and can follow the logic of the
presentation.

Situation-Complication-Resolution (SCR) Framework

The SCR framework is an effective storytelling technique used in MBB presentations:
e Situation: Present the current situation or background information.
e Complication: Introduce the complication or problem that disrupts the situation.
e Resolution: Offer a resolution or solution to the complication, leading to a final

recommendation or insight.
Using the SCR framework helps in structuring the narrative in a way that is engaging and
logically sound, making it easier for the audience to follow and remember the key points.

How MBB PowerPoints Stand Out: Key Features and Highlights
Management consulting firms like McKinsey, Bain, and BCG (the MBB firms) are renowned for
their highly polished and effective PowerPoint presentations. These presentations are not just
aesthetically pleasing but also strategically crafted to deliver impactful insights and
recommendations. Here are some key features and practices that make MBB PowerPoints stand
out:

Clarity and Precision
Clear Messaging

e Titles and headings are precise, summarizing the content of each slide succinctly.
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e Bullet points and short sentences are used to enhance readability and avoid
overwhelming the audience with too much text.

Data-Driven Insights

e MBB slides are rich with data and analysis, presented in a clear and concise
manner.

e Charts, graphs, and tables are used extensively to visualize data, making complex
information more digestible.

Visual Excellence

Consistent Design
e A unified design theme is maintained throughout the presentation, including
consistent use of fonts, colors, and layouts.

e Professional templates and corporate branding elements are used to enhance the
visual appeal and maintain brand identity.

Use of Visual Aids
e Infographics, icons, and illustrations are employed to break up text and highlight
key points.
e Visual aids help to engage the audience and make the information more
memorable.

High-Quality Graphics
e High-resolution images and graphics are used to ensure a professional look.

e Visual clarity is prioritized, with careful attention to color contrast and font
legibility.

Emphasis on Key Points

Highlighting and Emphasis
e Important data and conclusions are highlighted using bold fonts, contrasting
colors, or call-out boxes.

e Key takeaways are often summarized at the beginning or end of each section to
reinforce the main messages.

Executive Summaries
e Most presentations include an executive summary slide that distills the entire
presentation into key points and recommendations.

e This allows busy executives to quickly understand the essential insights and
decisions needed.

Comprehensive Analysis
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Thorough Research
e Extensive research underpins every slide, ensuring that all information is
accurate and up-to-date.
e Sources are cited where necessary, adding credibility to the analysis.

Scenario Planning and Sensitivity Analysis
e MBB presentations often include scenario planning and sensitivity analysis to
address potential risks and uncertainties.
e This approach helps clients understand the implications of different strategic
choices under various conditions.

Actionable Recommendations
Strategic Roadmaps
e C(Clear, actionable recommendations are provided, often accompanied by strategic
roadmaps or implementation plans.
e This ensures that clients have a practical path forward and can start executing on
the insights provided.
Performance Metrics
e KPIs and other performance metrics are defined to track the success of the
recommended actions.
e This allows clients to measure progress and make data-driven adjustments as
needed.

Engagement and Interactivity
Interactive Elements
e Where appropriate, interactive elements such as clickable links, embedded
videos, and animations are used to enhance engagement.
e These elements can make the presentation more dynamic and keep the audience
engaged.

Q&A Preparation
e Presentations are designed to anticipate questions and provide clear answers, often
including a dedicated Q&A section.
e This preparation helps consultants to address client concerns effectively and
demonstrate deep expertise.

Customization and Relevance
Tailored Content
e Presentations are customized to the specific needs and context of the client,
ensuring relevance and applicability.
e Industry-specific data and examples are used to make the content more relatable
and impactful.
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Real-World Examples
e Case studies and real-world examples are incorporated to illustrate the practical
application of recommendations.
e These examples help to contextualize the insights and show how similar
strategies have been successfully implemented elsewhere.

By adhering to these principles and practices, MBB PowerPoint presentations stand out as
powerful tools for communication, decision-making, and strategic planning. They not only
convey information effectively but also engage and persuade stakeholders, making them a key
asset in the consulting toolkit.

Template Format Slides

Using this template format, you can create a comprehensive and well-structured presentation
that covers all essential aspects of your analysis, making it easier for your audience to
understand and engage with your content:

Slide 1: Executive Summary

- Objective: Provide a concise overview of the presentation.
- Key Findings: Highlight the main insights and conclusions.
- Recommendations: Summarize the strategic actions proposed.

- Expected Outcomes: Outline the anticipated results and benefits.

Slide 2: Industry Research and Analysis

- Market Overview: [Insert market size, segmentation, and growth trends here]
- Competitive Landscape: [Key players and market share information]
- Regulatory Environment: [Relevant regulations and compliance requirements]

- SWOT Analysis: [Strengths, weaknesses, opportunities, and threats]

Slide 3: Service Offerings

- Core Services: [Describe the main services provided by your firm]
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- Specialized Expertise: [Highlight specific areas of expertise]
- Value Proposition: [What sets your services apart from competitors?]

- Client Success Stories: [Brief case studies or testimonials]

Slide 4: Acquisition Target Valuation

- Valuation Methodologies: [DCF, Comparable Companies, etc.]
- Key Financial Metrics: [Revenue, EBITDA, etc.]
- Assumptions: [Growth rates, discount rates, etc.]

- Sensitivity Analysis: [Impact of varying key assumptions]

Slide 5: Comparable Company Analysis

- Selected Comparables: [List and rationale for chosen comparables]
- Financial Comparison: [Revenue, EBITDA, multiples, etc.]
- Benchmarking: [How does the target compare to peers?]

- Valuation Summary: [Implications for target valuation]

Slide 6: Market Trends and Growth Opportunities

- Current Trends: [Describe major trends impacting the market]
- Growth Drivers: [Factors contributing to market growth]
- Opportunities: [Potential areas for expansion and investment]

- Future Outlook: [Market forecasts and strategic implications]

Slide 7: Risk Assessment and Mitigation Strategies

- Key Risks: [Identify significant risks involved]
- Impact Analysis: [Potential impact on the business]

- Mitigation Plans: [Proposed strategies to mitigate risks]
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- Contingency Plans: [Backup plans for critical risks]

Slide 8: Strategic Recommendations

- Summary of Actions: [List of recommended strategic actions]

- Implementation Plan: [Steps and timeline for implementation]

- Expected Benefits: [Anticipated outcomes and benefits]

- Next Steps: [Immediate actions to be taken]

Slide 9: Quantitative Data and Insights

- Key Metrics: [Important data points and metrics]

- Visual Aids: [Charts, graphs, and tables]

- Analysis: [Insights derived from the data]

- Implications: [How the data supports the strategic

recommendations]

Keywords Used in Slides

Situation Overview
Key Takeaways
Mlustrative

Driving Factors
Market Analysis
Executive Summary
Strategic Recommendation
Financial Projections
Competitive Landscape
Operational Efficiency
Valuation Summary
Investment Thesis

Risk Assessment
Performance Metrics
Synergies

Growth Opportunities
Revenue Breakdown
Cost Structure

SWOT Analysis

Deal Rationale
Industry Trends
M&A Activity

Capital Structure
Due Diligence

Exit Strategy
Implementation Plan
Sensitivity Analysis
Benchmarking

ROI (Return on
Investment)

EBITDA (Earnings Before
Interest, Taxes,
Depreciation, and
Amortization)
Market Penetration
Cash Flow Analysis

Shareholder Value
Break-Even Analysis
Scalability

Regulatory Environment
Financial Modeling
Leverage

Net Present Value (NPV)
Internal Rate of Return
(IRR)

Payback Period

Scenario Analysis

Value Proposition
Customer Segmentation
Business Model
Operational KPIs
Growth Strategy
Liquidity Analysis
Capital Allocation
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Strategic Fit

Big 4 Accounting & Financial Reports Structure

The financial reports generated by Big 4 Accounting Firms (EY, Deloitte, KPMG, PwC) are
meticulously designed to provide a thorough and accurate representation of a client's financial
health. By adhering to rigorous principles and structures, these reports not only comply with
regulatory standards but also offer invaluable insights and strategic guidance. The firm's
reputation for transparency, objectivity, and quality assurance further enhances the credibility
and utility of these financial documents, driving client success and fostering long-term
relationships.

Key Elements of Financial Reports Used by Big 4 Accounting Firms: EY, Deloitte,
KPMG, PwC:

Concepts and Principles

e GAAP & IFRS Compliance: Reports adhere to Generally Accepted Accounting Principles
(GAAP) in the US or International Financial Reporting Standards (IFRS) globally.

e Materiality: Ensures that all significant information affecting a company’s financial
status is accurately presented.

e Consistency: Financial statements maintain consistent accounting methods over periods
to ensure comparability.

e Conservatism: Recognizes potential expenses and liabilities as soon as possible, but
revenue only when assured.

e Full Disclosure: All relevant information is disclosed to provide a complete picture of the
financial health of the organization.

Structure of Financial Reports

e Executive Summary: An overview of the financial performance, key findings, and
recommendations.

e Auditor's Report: Independent auditor's opinion on the fairness and accuracy of the
financial statements.

e Balance Sheet: A snapshot of the company’s financial position, showing assets, liabilities,
and equity at a specific point in time.
Income Statement: Details revenue, expenses, and profits over a reporting period.
Cash Flow Statement: Shows inflows and outflows of cash, categorized into operating,
investing, and financing activities.

e Statement of Changes in Equity: Explains changes in the company's equity throughout
the reporting period.

e Notes to the Financial Statements: Provides detailed information on the financial
statements, including accounting policies, risk management, and explanations of
significant items.
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Driving Factors for Client Success

e Accuracy and Reliability: Ensures financial reports are free from material misstatement,
providing clients with confidence in their financial information.

e Timeliness: Reports are delivered promptly to meet deadlines, enabling timely
decision-making.

e Compliance: Ensures adherence to regulatory requirements and accounting standards,
reducing legal risks and enhancing credibility.

e Insightful Analysis: Provides in-depth analysis and actionable insights to improve
financial performance and strategic planning.

Reputation Contributing Factors

e Transparency: Clear and honest reporting that builds trust with stakeholders.

e Independence and Objectivity: Ensures impartiality in auditing and reporting, enhancing
credibility.

e Quality Assurance: Rigorous internal review processes to uphold high-quality standards
in every report.

e Global Reach and Expertise: Leverages extensive global networks and specialized
knowledge to provide comprehensive services.

Strategy Behind Industry Reports

e Sector-Specific Insights: Tailored reports that address unique challenges and
opportunities within different industries.

e Benchmarking: Comparative analysis against industry peers to identify strengths and
areas for improvement.

e Forward-Looking Information: Projections and forecasts that help clients anticipate
future trends and plan accordingly.

e Risk Management: Identifies potential risks and provides strategies to mitigate them,
ensuring long-term stability and growth.

The Art of Design: Crafting Visually Appealing Presentations that
Stand Out

In the competitive world of business presentations, the art of design plays a crucial role in
making your slides not only informative but also visually engaging. A well-designed presentation
can captivate your audience, emphasize key points, and make complex information easier to
digest. Here are some essential design principles to create presentations that stand out:
Unified Themes

A consistent theme throughout your presentation ensures a professional and cohesive look. This
involves using a uniform color palette, font style, and layout structure across all slides. A unified
theme helps in reinforcing your brand identity and creates a seamless visual flow that keeps the
audience focused on your message rather than being distracted by disparate design elements.
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Use of Contrast

Contrast is a powerful design tool to draw attention to specific areas of a slide. By using
contrasting colors, sizes, or shapes, you can highlight key points and make important
information stand out. For example, a bold color against a neutral background can emphasize a
critical data point, while larger fonts can be used for headlines to distinguish them from body
text. Effective use of contrast guides the viewer’s eye and enhances the readability of your slides.

Graphics and Visual Breaks

Incorporating graphics, such as images, charts, and infographics, helps to break up dense slides
and provide visual relief. These elements can act as separators, giving the reader a break from
text-heavy content and making the presentation more engaging. Graphics not only add aesthetic
value but also help in explaining complex concepts through visual representation, making it
easier for the audience to understand and retain information.

Minimizing Use of Space

Effective presentation design involves maximizing the use of available space while avoiding
clutter. This means reducing the amount of text and using bullet points to convey key
information succinctly. A good mix of content and blank space, known as white space, enhances
the overall readability of the slides. White space helps in creating a clean and organized look,
preventing the audience from feeling overwhelmed by too much information at once.

Reducing Content for Clarity

Less is often more when it comes to presentation design. Focus on distilling your content to its
essence, ensuring that each slide contains only the most important points. This approach not
only makes your slides more readable but also forces you to think critically about what
information is truly necessary. A slide with concise content allows the audience to absorb the
message quickly and keeps their attention focused.

Use of a Table of Contents

Including a table of contents at the beginning of your presentation provides a roadmap for your
audience. It sets clear expectations and allows viewers to understand the structure of your
presentation. This organizational tool helps in guiding the audience through your content,
making it easier for them to follow along and retain the information presented. Additionally, a
table of contents can be hyperlinked to respective sections, enhancing navigation and user
experience.

Additional Design Tips
e Consistent Font Hierarchy: Use different font sizes and weights to establish a clear
hierarchy, making it easy to distinguish between headings, subheadings, and body text.
e Alignment and Spacing: Ensure that text and visual elements are properly aligned and
evenly spaced to create a balanced and orderly appearance.
e Slide Transitions: Use slide transitions sparingly and consistently to maintain a
professional look without distracting from the content.
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e Interactive Elements: Consider incorporating interactive elements, such as clickable
links or embedded videos, to engage your audience and provide additional context or
information.

Understanding Color Theory in Presentation Design

Color theory is a crucial aspect of design that helps in creating visually appealing and effective
presentations. By understanding the principles of color theory, you can make informed choices
about color combinations that enhance readability, emphasize key points, and evoke the desired
emotional responses from your audience. Here's a comprehensive overview of color theory and
its application in presentation design.

The Color Wheel
The color wheel is a fundamental tool in color theory, illustrating the relationships
between colors. It includes:
e Primary Colors: Red, blue, and yellow. These colors cannot be created by mixing
other colors.
e Secondary Colors: Green, orange, and purple, created by mixing two primary
colors.
e Tertiary Colors: Colors formed by mixing a primary color with a secondary color.

Color Harmony
Color harmony refers to the aesthetically pleasing combination of colors. Common
harmonious color schemes include:

e Analogous Colors: Colors that are next to each other on the color wheel, such as
blue, blue-green, and green. These combinations are pleasing to the eye and
create a serene and comfortable design.

e Complementary Colors: Colors opposite each other on the color wheel, like red
and green or blue and orange. These combinations create high contrast and are
vibrant, making elements stand out.

e Triadic Colors: Three colors evenly spaced around the color wheel, such as red,
yellow, and blue. This scheme offers strong visual contrast while maintaining
balance.

e Monochromatic Colors: Variations in lightness and saturation of a single color.
This scheme creates a cohesive and elegant look with minimal contrast.

Psychological Effects of Colors

Different colors can evoke specific emotions and responses:
e Red: Associated with energy, passion, and urgency. It can be used to draw
attention or highlight important information.
e Blue: Conveys trust, calmness, and professionalism. It's ideal for corporate
presentations and backgrounds.

21



e Green: Symbolizes growth, stability, and tranquility. It is often used in
presentations related to finance, health, and environmental topics.

e Yellow: Represents optimism, warmth, and clarity. It can highlight key points but
should be used sparingly to avoid overwhelming the audience.

e Purple: Suggests creativity, luxury, and sophistication. It can be used for
highlighting and to add a touch of elegance.

e Black: Denotes power, elegance, and formality. It is best used for text and to
create high contrast with lighter colors.

e White: Symbolizes purity, simplicity, and space. It's a good background color that
makes other colors pop.

Applying Color Theory in Presentations

Creating a Unified Theme
e Choose a primary color that aligns with your brand or the tone of your
presentation.
e Use secondary and accent colors that complement the primary color to create a
harmonious palette.
e Ensure consistent use of colors across all slides to maintain a cohesive look.
Enhancing Readability

e Use high-contrast color combinations for text and background to ensure
readability (e.g., dark text on a light background).

e Avoid using too many colors, which can create a cluttered and distracting
presentation.

e Utilize white space effectively to give the audience visual breaks and keep the
design clean.

Emphasizing Key Points
e Use bright or contrasting colors to highlight important information, such as
call-to-action items, key data points, or headings.
e Consistently use the same highlight color to build a pattern that the audience can
easily follow.

Eliciting Emotional Responses
e Tailor your color choices to the message and tone of your presentation. For
example, use calming colors like blue and green for topics on health and wellness,
and energetic colors like red and orange for marketing or sales pitches.

Tools for Choosing Colors
Several tools can help you choose and apply color schemes effectively:
e Adobe Color: A powerful tool for creating color palettes and exploring different
color harmonies.
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e Coolors: A user-friendly platform for generating color schemes and exploring
trending palettes.

e Color Hex: Provides color codes and schemes based on hex values, making it easy
to implement consistent colors in your presentations.

By understanding and applying the principles of color theory, you can create presentations that
are not only visually appealing but also effectively communicate your message and engage your
audience.

Conducting Research and Data Analysis for Potential Exits and
Acquisitions

Introduction
This guide is designed to help interns and consulting professionals navigate the complex process
of conducting research and data analysis for various exit and acquisition scenarios.

Whether you're working on divestitures, special situations, leverage buyouts (LBOs),
management buyouts (MBOs), investment banking (IBs), private equity (PE), venture capital
(VCs), structured financing, venture debt, or fundamental analysis, this guide provides a
structured approach to ensure thorough and effective analysis.

Conducting thorough research and data analysis for potential exits and acquisitions is a complex
but rewarding process. By following this guide, interns and consulting professionals can ensure
they approach each project with a structured, analytical, and ethical mindset, ultimately
delivering valuable insights and recommendations to their clients.

Understanding the Context and Objectives

Define the Scope

e Divestitures: Understand the business units or assets to be sold and the strategic
rationale behind the divestiture.

e Special Situations: Identify unique circumstances such as distressed assets,
turnaround opportunities, or restructuring scenarios.

e LBOs and MBOs: Assess the feasibility and strategic fit of the buyout, focusing on
the financial structure and potential for value creation.

e Investment Banking (IB) and Private Equity (PE): Understand the broader M&A
landscape, including industry trends and key players.

e Venture Capital (VC) and Venture Debt: Evaluate early-stage investment
opportunities and the potential for high growth.
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e Structured Financing: Analyze complex financial instruments and their impact on
capital structure.

e Fundamental Analysis: Perform in-depth analysis of financial statements, market
conditions, and company performance.

Identifying Key Objectives
e Define success metrics and key performance indicators (KPIs).
e Establish clear timelines and deliverables.

Data Collection and Research

Gathering Data
e Financial Statements: Collect balance sheets, income statements, and cash flow
statements.

Market Data: Obtain industry reports, market trends, and competitor analysis.
Operational Data: Review company operations, management practices, and
organizational structure.

e Regulatory Information: Understand relevant legal and regulatory
considerations.

Reliable Data Sources
e Public Databases: Bloomberg, Thomson Reuters, Capital IQ, PitchBook.
e Industry Reports: McKinsey, Bain, BCG publications, and Big 4 accounting firm
reports.
Company Filings: SEC filings, annual reports, and investor presentations.
Expert Interviews: Engage with industry experts, management, and other
stakeholders.

Analytical Techniques

Financial Analysis
Ratio Analysis: Assess liquidity, solvency, profitability, and efficiency ratios.
e Valuation Models: DCF (Discounted Cash Flow), comparable company analysis,
and precedent transactions.
e Scenario Analysis: Evaluate different scenarios based on varying assumptions
and external conditions.

Market and Competitive Analysis
e Porter's Five Forces: Understand competitive pressures within the industry.
e SWOT Analysis: Identify strengths, weaknesses, opportunities, and threats.
e PESTLE Analysis: Analyze the macro-environmental factors affecting the
business.

Risk Assessment
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e Credit Risk: Evaluate the company’s creditworthiness and debt levels.
e Operational Risk: Identify risks associated with the company’s operations.
e Market Risk: Assess risks related to market volatility and economic conditions.

Synthesis and Reporting

Structuring the Report
Executive Summary: Summarize key findings and recommendations.

e Detailed Analysis: Provide in-depth analysis with supporting data and insights.
e Visual Aids: Use charts, graphs, and tables to illustrate key points.
e Appendices: Include supplementary information, data sets, and detailed

calculations.

Ensuring Clarity and Precision
e Use clear and concise language.
e Ensure logical flow and coherence throughout the report.
e Highlight key insights and actionable recommendations.

Presenting Findings

Preparing the Presentation
e Slide Deck: Develop a professional slide deck that highlights key findings and
recommendations.
e Storytelling: Structure the presentation to tell a compelling story, starting with
the context and building up to the main insights.
e Q&A Preparation: Anticipate potential questions and prepare comprehensive
answers.

Delivering the Presentation
e Engage the Audience: Use eye contact, clear speech, and interactive elements to
keep the audience engaged.
e Highlight Key Points: Emphasize the most critical insights and
recommendations.
e Follow-Up: Provide additional materials and be available for further discussion.

Ethical Considerations and Best Practices

Confidentiality
e Maintain strict confidentiality of client information and data.
e Ensure secure handling and storage of sensitive information.

Integrity

e Present data and analysis honestly and transparently.
e Avoid biases and ensure objectivity in your findings.
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Continuous Improvement
e Seek feedback and continuously improve your research and analytical skills.
e Stay updated with the latest industry trends, tools, and methodologies.

Resources & Slide Examples

221+ Free and Downloadable Consulting Presentations -
https://slidescience.co/consulting-presentations

Youtube Channels

@Analyst Academy
@Firm Learning
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